Silver Creek Townhomes
HOA Annual Meeting

Friday Jan 28, 2022

Attendees

Harry Watson, HOA President and 11 other attendees.

After opening prayer the Annual Meeting was called to order.

Agenda

Last Meeting Follow-up

The beginning of last year we had approximately 43 units in the HOA, now we have 88 units in the HOA
with one more to go, it's supposed to close today so we'll have 89. So the HOA will have 89 out of 92
units.

Parking lots for buildings J, K, L & M were sealed and restripped.

26 Solar Area Lights were added to replace the 26 electrical area lights that were not working due
to existing damaged underground wiring.

Repaired drainage cover at Building H.
In May 2021, HOA Liability Insurance was reinstated.

We now have a maintenance company taking care of the grounds which includes ant control. If
you are having a problem with ants in the common areas please let Harry know @ 252-422-1088.

All septic tanks have been pumped and filters cleaned for all units for a cost of $6300. (Pumping
the septic tanks out is a yearly maintenance item.) We have a 22 year old septic system and two
of the septic pumps were replaced in 2021. The HOA is responsible for maintaining the septic
pumping system but not the leach field.

As of Dec 2021 the water bill and the electrical bills have been transferred into the HOA name.




New Business

HOA is in the process of trimming and removing unsightly bushes and trimming trees,
refurbishing common areas with mulch and grass planting as needed. This should be completed
by the end of February or March 2022. HOA will continue to maintain common areas and
homeowners will be responsible for weeding and pruning of their property to the sidewalk.

The USPS mail carrier has complained to HOA about bees around the mailboxes. An estimate of
$15,000 (a one time expense) has been received to replace the existing wood structures with
aluminum mailboxes with keys. We will review this issue in the spring/summer on a case by case
basis. We will get quotes to replace with treated wooden structures.

Late fees will increase to $20

A more strict dog poop policy will be implemented. Clean up of dog poop will be done next week.
After that, the First offense - $250, the Second offense - $500. If assessment is not paid in 60
days,we will proceed to cut-off water to appropriate units and place a lien against the property.

Linda McLamb
Secretary HOA



